
St. Mary, Vinton 

Pastoral Council Meeting Minutes 

November 15, 2022 

 

The Heart of Mary Cluster, inspired by the Holy Spirit, provides a welcoming faith community in 

which we proclaim the Gospel of Jesus Christ by the way we live, by our worship together and in 

serving others. 

 

I. Roll call: Melissa Tandy, Cindy Forsyth, Ryan Allsup, Colman Silbernagel, Stacey Happel, 

Jeannie Springer, Marcia Reilly  

Excused:  Billy Ollinger, JR Schemmel, Carmen Allyn 

 

II. Prayer and prayers for the community 

 

III. Approval of minutes – September 20 – previously done via email 

 

IV. Minutes from standing committees:  Faith Formation Commission – Oct. 13; Liturgy – Nov. 8; 

Minutes not yet received for the following: Discipleship - 10/6 & 11/3; Social Justice – 10/20; 

Finance – 10/27 

 

V. Additions to agenda – Discipleship (Colman); Sign (Melissa) 

 

Old Business 

VI. LOWTF – status 

o Pledge- $1,152,105 

o Received- $1,149,930 

o Debt- $6,322 

 

VII. Building & Grounds  

 Floor in hall – Mike gave Cindy a quote on her way to the meeting.   

o $5,500 installation does not include the prep work of stripping the floor, 

leveling, and sealing it.   

o Cindy will get an itemized quote on the preparation and installation. She 

will also check with timing of preparation and installation of the floor.  

 Trees/stump removal-  

An individual was contacted earlier this year who would give us a great deal to 

remove the ash tree that is dying as well as all the stumps around the grounds.  

He did not give a specific date for completion.  Jeannie will follow up with him to 

see if he will be able to do it soon.  There is a concern that the ash tree could fall 

and damage the a/c units.  If he is unable get to it soon, council members gave 

Jeannie the name of another tree service to contact.   



 Youth room- is coming together.  A sofa, recliner and sectional have been 

donated and the smart TV was moved from the classroom under the gathering 

space to this room.  It is set to go!! 

 Fall clean-up day – few people showed up and the major projects were 

completed.  There are several other items that still need to be addressed.  Cindy 

will put together a list. 

 Baptismal font – no updates 

 Insurance follow-up:  covering cords in choir area—Jeannie has the cover for the 

cords.  Only 2 cords will fit in it and it needs to be cut.  A couple council members 

offered to assist to get this done. 

 Tall tables for gathering space- A memorial donation was recently received.  

Marcia asked the council about using part of the donation to purchase a couple 

tall tables for the gathering space.  Council members who knew the couple in 

whose memory the donation was made thought this would be a fitting use of part 

of the monies, the couple would have appreciated/approved. 

 

VIII. Community sustaining/building  

 Christmas cards for homebound and elderly- The last two years Jeannie has put 

the names & addresses of the homebound and elderly on ornament tags on a 

small tree in the gathering space.  Parishioners were encouraged to take a tag 

and send a card to the person on the tag.  Council members think we should do 

this again.  Jeannie will coordinate. 

 Grief packets – Marcia shared that in the other two parishes booklets that address 

aspects of the grieving process are sent to family members of parishioners who 

have died.  There are a total of 4 booklets sent out over the course of a year.  

Vinton used to do this as well and Marcia would like to begin sending them again.  

Council members agreed.  

 

IX.    Security 

 Update from police chief- Jeannie shared the following comments from the police 

chief: 

o If cameras are installed, there needs to be signage letting people know  

o Recommends an escape plan be developed and practiced when people 

are present for Mass. 

o Recommends locking the doors once Mass begins and having a minister 

of hospitality at the doors to let in parishioners arriving late. 

o Recommends locks be changed to a key card system. 

o The police chief is not a fan of all the glass windows and doors.   

Council members appreciate the recommendations.  They will be 

considered, but likely not all will be put into place. 

 Security cameras – no update at this time 

 Door system – no update at this time 

 



New Business  

X. Search for independent contractor/cleaning service – A few individuals have expressed interest 

in the job.  Jeannie and Cindy will meet with them to go over expectations, etc. and ask them to 

submit bids.  

 

XI. PLC report 

 Homebound ministry– homebound ministry will resume the first weekend of December.  

Currently, we have just enough people to distribute since a parishioner whose spouse is 

at the Lutheran Home has been taking communion there each week and will continue to 

do so.  Also, there are currently no Catholics at Windsor Manor.  As circumstances 

change for our volunteers and/or if Catholics move into Windsor, we will need more help.  

Marcia shared that in the past we have given homebound/care center residents 

poinsettias at Christmas and lilies at Easter.   Council members approved resuming this 

practice. 

 Photo Directory- 138 Vinton households had their pictures taken and we expect ~12 

people will submit photos for a total of 150.  In the 2015, 195 households were pictured.  

Marcia is going to try to get the photographers to come back for another day to catch 

those who wanted to have their picture taken but either the time/dates did not work for 

them or they had to cancel at the last minute. 

 RCIA – Nick Weber has been working with a Vinton family that is discerning becoming 

Catholic.  We also have a high school student who has expressed a desire to be 

baptized.  Marcia is reaching out to potential catechist(s), who could meet with him 

separately, in addition to the young man attending Faith Formation classes.    

 Parish Vitality Instrument – After the first of the year, parishes will be asked to complete 

a Parish Vitality Instrument (PVI) that is currently in the development state.  The 

instrument is very comprehensive and Marcia will reach out to various groups to help 

complete the form.  

 Christmas book – The cluster will be giving out a book a Christmas again this year. The 

book cost us $3/book, which is more than twice what we have paid in previous years.  

We are hopeful that small groups may use it as part of a book study. 

 

XII.  First Fruits 

 Local needs- there is an area family in which one of the parents is dealing with 

ongoing health issues due to long Covid.  The family has young children. Caring 

friends of the family have reached out to area congregations inviting those who 

would like to help this family to make an anonymous donation to help with medical  

bills, etc. Funds have been coming in from other churches.  The council approved 

donating the available First Fruits monies to this family.  They also felt it was 

appropriate to put a notice in the bulletin, should individual parishioners wish to 

make a donation. 

  



XIII. Discipleship-  

 Colman recently attended Mass in Pella.  In the bulletin, there was mention of a 

local “St. Andrew dinner” that young men who may have a vocation to the 

priesthood are invited to attend.  Colman and Erica would be happy to host such 

an event.  The Archdiocese of Dubuque has something similar.  The name has 

been changed from St. Andrew to PITA meals (The acronym stands for “Pray-

Invite-Appreciate-Talk Up” the priesthood.)  As recently as last spring, Fr. Jim sent 

letters to young men in our cluster inviting them to a regional dinner with other 

young men, himself, Archbishop Jackels and other priests.   

Colman felt there would be value in having a smaller dinner in the cluster, and we 

could start by putting something in the bulletin.   Marcia asked Colman to email 

her details. 

 Families forming Disciples – Colman also saw that another parish outside of the 

diocese was promoting a program called “Families Forming Disciples” where 

family meet together for religious formation.  He suggested that the Discipleship 

committee look into this.  Marcia said this sounds like a version of “Family Faith 

Formation” that other parishes have tried with limited success.  For example, the 

parish in Waverly was doing “Generations of Faith” which was initially well-

received but was not sustained.  They have gone back to traditional faith 

formation classes.  Other parishes in CR have tried a different version, and it 

resulted families switching membership to parishes that offered traditional 

classes.  Council members asked if we could offer a hybrid model, keeping the 

traditional classes we offer now and offering a family-centered model for those 

families that would prefer that.  Marcia will have Mary Pat and Danielle look into it, 

and also get input from the Faith Formation Commission. 

 

XIV. Snow removal – Council members approved John McKenna to do snow removal again 

 

XV. Signs - Melissa suggested that the new National Crisis Suicide Prevention signs be posted 

on information boards, restrooms, etc. in the cluster.  Jeannie will get the link to the site from 

Melissa. 

 

 

Agenda items for next meeting: 

 

Next SMV pastoral council meeting:  Tuesday, January 17  


